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ILUVW WR RIIHU DQ LQWURGXFWLRQ DQG GHOLYHU D FRQFHSW RI GLVUXSWLRQPDQDJHPHQW LQ WKH WUDQVSRUWDWLRQ VHFWRU 6HFRQGZH DLP WR
XQGHUVWDQGFKDOOHQJHVLQDUHVFKHGXOLQJVWUDWHJ\WRPDQDJHGLVUXSWLRQLQWKHDUHDRIUHVRXUFHVFKHGXOLQJ5HDOZRUOGDSSOLFDWLRQV






2Q 'HFHPEHU  UDLOZD\ RSHUDWRUV LQ (XURSH DQG WKH $VLDQ UHJLRQ ZLWQHVVHG WKH FRQVHTXHQFH RI UHFHQW
GLVUXSWLRQVLQWZRJHRJUDSKLFDOO\VHSDUDWHGORFDWLRQV,Q WKH8.D ODUJHQXPEHURI WUDLQSDVVHQJHUVXVLQJ.LQJ¶V
&URVVDQG3DGGLQJWRQVHUYLFHVZHUHVWUDQGHGIRUDFRXSOHRIKRXUVGXULQJDEXV\&KULVWPDVKROLGD\ZHHNGXHWRWUDLQ
GHOD\VFDXVHGE\DVXFFHVVLRQRIHTXLSPHQW IDLOXUHV0HDQZKLOHRQ WKHHDVWFRDVWRI0DOD\VLDDQDWXUDOGLVDVWHU
FDXVHGE\KHDY\ IORRGVQRWRQO\QHJDWLYHO\ DIIHFWHGSDVVHQJHU WUDLQ WLPHWDEOHVEXW DOVR VFKHGXOHG LQVSHFWLRQ DQG
PDLQWHQDQFHDFWLYLWLHVIRUVHYHUDOPRQWKV7KHODWWHUVLWXDWLRQOHGWRDVLJQLILFDQWGHFOLQHLQFRPSDQ\SURILWVGXHWR
RSHUDWLRQFORVXUHVLQWKHHDVWFRDVWUHJLRQDQGODUJHVSHQGLQJRQLQIUDVWUXFWXUHUHSDLUDQGRUUHSODFHPHQWZRUN>@
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UHSXWDWLRQDVPRVWEHOLHYHGWKHGLVUXSWLRQZDVDQ³DFWRIJRG´7KH8.UDLOZD\RSHUDWRULQFRQWUDVWGLGQRWUHFHLYH
VXFK SRVLWLYH VXSSRUW EHFDXVH WKH LQFLGHQW FRXOG KDYH EHHQ DYRLGHG LI LW KDG QRW XQGHUHVWLPDWHG LWV FRQWLQJHQF\



















RUGHU WRREWDLQDVHWRIYHKLFOHXWLOLWLHV LHJRRGVDQGGLVWULEXWLRQURXWHVRQPLQLPXPFRVW URXWHV WKHSUREOHPLV
VROYHGDVDYHKLFOHURXWLQJSUREOHP953ZLWKORFDWLRQGHOLYHU\WLPHZLQGRZVDQGFXVWRPHUGHPDQGDVFRQVWUDLQWV















WDNH QHFHVVDU\ DFWLRQV WRPRGLI\ WKH WLPHWDEOH DQG WKH UHVRXUFH VFKHGXOHV >@ ,W LV UHSRUWHG WKDW WKH WRWDO GLUHFW
GLVUXSWLRQFRVWLQWZRPRGHVRIWUDQVSRUWDWLRQLVLQWKHPLOOLRQVRI86GROODUVHYHU\\HDU>@5HDOLVLQJWKDWPRVW
GLVUXSWLRQV DUH XQIRUHVHHDEOH PDQ\ VWXGLHV IRFXVLQJ RQ UHGXFLQJ WKH FRQVHTXHQFHV RI GLVUXSWLRQV KDYH EHHQ
FRQGXFWHG>@DQGWKHIRFXVRIRQHVWXG\RQHIRFXVLVRQWKHWKHRU\RI'0
7KHPDLQJRDORI'0LQDVFKHGXOHRUSODQLVWRREWDLQVROXWLRQVWKDWPLQLPL]HGHWHULRUDWLRQLQWKHREMHFWLYHVRI
DQ RULJLQDO VFKHGXOH GXH WR WKH FKDQJHV LQ WKH FXUUHQW HQYLURQPHQW LQ ZKLFK WKH SODQQHG VFKHGXOH LV RSHUDWHG









2.1. Rescheduling strategy 




VWUDWHJ\ DQ LQLWLDO VFKHGXOH LV RSWLPXP VXEMHFW WR XQFHUWDLQWLHV LQ ZKLFK UHVRXUFHV HJ FUHZ YHKLFOH HWF DUH
XQGHUXWLOL]HG %HVLGHV WKH VL]H RI XQFHUWDLQWLHV LW LV DOPRVW LPSRVVLEOH WR GHWHUPLQH WKH SUREDELOLW\ RI VXFK
XQFHUWDLQWLHVVXFKDVDWHUURULVWDWWDFNRUQDWXUDOGLVDVWHULQDFHUWDLQUHJLRQDVLVUHTXLUHGWRKDQGOHGLVUXSWLRQVLQD
SURDFWLYHZD\>@7KDWLVZK\PDQ\UHFHQWSXEOLFDWLRQVKDYHFKRVHQDUHDFWLYHVWUDWHJ\E\PHDQVRIUHVFKHGXOLQJWR
JHQHUDWH D SURYLVLRQDO VFKHGXOH LQ RUGHU WR PLQLPL]LQJ WKH HIIHFW RI VXFK GLVUXSWLRQV LQ WKH SHUIRUPDQFH RI D
SUHGHWHUPLQHGVFKHGXOH>@,QWKLVVHWWLQJWKHUHLVDJUHHPHQWWKDWERWKDLUOLQHDQGUDLOZD\LQGXVWULHVKDYHPL[HG





















RFFXU DQG SRWHQWLDOO\ GLVUXSW VRPH RU DOO RI WKH UHPDLQLQJ DFWLYLWLHV LQ WKH VFKHGXOH 1RW RQO\ WKH VFKHGXOH¶V
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IHDVLEOH WR WKH VDPHVHWRIFRQVWUDLQWVZKLFKFDQGLUHFWO\ UDLVH WKHFRPSOH[LW\ RUPD\EHFRQIXVLQJO\ZKHQ
DSSO\LQJWKHUHVFKHGXOLQJDSSURDFK&RQVLGHUWKLV LIDVHTXHQWLDODSSURDFKLVDGRSWHGKHUHZKHUHVKRXOGWKH
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